Flow William H. Russell **‘Made History"’
in the Mail Service of the United States

FE st wnngue snd romantie matl
service  ever  attempted i ihe
United States—-or any other conns
try--was the famons “Pony Fx-
press,” operating hetween St joseph, Mo,
and Seevamento, Cal, for & period of
glghteen months only during 186061, Ty
was looked upan at 1he time as one of the
st stupendous wiedertakings of the age.
The "Pony Express™ hegan operation:
April 8, 1800, and the service aas of the
atmast henefit to the Pacific Coast, fur-
aishing news from the far. East to the
leading San Francisce dailies m eight to
wer days, wvhidh wis at least two weeks i
advance of the Overland mall coach, and
nearly thrie ¢ ahead of the Pacifie
Mail Company's steamers
The serviee proved foo
success i every wuy except hoancially,
for the enthusinstic projector sunk over
100,000 in the enterprice, while Lis twa
aervy pariners also lost ther fortunes.
e man whao started this great inno-
wation was William  H. Russell of the
sioneer freighting firm of Russell, Majors
& Waddell.  The idea was reallv horn in
the brain o Senator William Gwin of
California, so that the Golden Siate can
therefore clafmy tlie hosor of originating
the scheme
Ptz the wainter of 180, Mr Russell
Banpened to be in Washington on husiness,
snd te there et and became acquainted
with  Senator  Gwin,  The senator was
very anxiots to establish a line of more
papid connpmication between California
and the distant Paed, and he hroached
the matter to Mro Russell 6 starting a
pany express mail line across the conti-
et Tt required considerable urging an
the part of Senator Gwin to induce Mr,
Russell 10 undertake such an experiment,
bat the latter finally consented, providing
he could also induce his twa partners,
Maujors and Waddell, to join him
A consultation was held at FFort Leaven
worth between the three partners. Majors
and Waddell, after the abject of the enter
prise was explained, did not enthuse over
the proposition. They declared it could
not be made to pay expenses, Mr. Rus-
sell, however, stated that he had prac-.
tically given his word to Senator Gwin
that he would undertake to start the enter-
orise, feeling confident that Majors and
Waddell would fall in line and co-operate,
The twa partners, therefore, were finally
won over and decided to back Russel]
with their money and influence. While
the latter was really the “power behind
the throne,” the great firm of Russell,
Majors and Waddell were the hackbone
ot the enterprise,
Few frontier activities can in any way
be compared to the Pony Express, looking
at it in the light «f a matier of great
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public importance,  No similar undertake-
ing ol such magnitude had ever been
attempted 1 America, and <o quietly and
systematically was it worked up that in
a little aver four months after the subjeet
was first broached, the entire line was
fully equipped and in successful operation.

When the three partners had fully des
cided to try out the experiment, Russel]
honght at different points in the West, H00
of the best and Heetest horses he could
fined

ALEXAMUER MA JORE

ability to make the fastest possible e
hetween stations,

It cost an enormous sum of money tu
stock and keep the Pony Express in ap-
eration. One hundred and ninety stations
were established, in addition to acquiring
the use of many of the Overland Stage
stations far housing their harses. Nearly
200 men were emploved as station keepers
to look carefully after the stock and keep
the horses in the pink of condition for
their fast runs., The riders—of whom
there were eighty—were all young mien—
wiry, nervy, used to life on the frontier
and filled with the spirit of adventure,
No youth was employed to ride the Pong
Fxpress who weighed in excess of 13h
pounds, and one of them, “Little Yank,"
is said te have tipped the scales at leas
than 100 pounds, The only arms allowed
to be carried were revolver and knife-=
no rifle, for the riders were not expected
ta stop and give battle to Indians or out-
laws, but to depend upon the speed of the
animal they rode to carry them beyond
danger of close personal contact with any
enemy. Most of the grain used by the
Pony Express animals between St, Joseph
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steedy poted for their endurance and -

‘ernment envelope

and Sait Lake ity had ta be transported
from Missouri and lowa. across the plains
and over the Rocky Mountaing, at a

freigcht cost of from ten to twenty-iive |

cents per pound.

The line of the Pony Express was 1,980
miles in length. Of the eighty daring
riders, forty were in the saddle ar Sacra-
thenta, gomg  east, and forty similarly
motited at St, foseph, going west, For
evvery twenty- four hours an average dis-
tance of 250 miles must be cavered, the
riders being in the saddle day and night,
in all kinds ot weather, rain or shine,
never stopping, except to change mounts,
until the end of their run was reached, the
runs often covering from 75 to 100 miles
if it developed that a station had been
attacked by Indians and burned, the stock
run off and the keepers killed, which often
cecurred,  Twa minutes only were allowed
at stations to transfer saddle and mail
pouch to & jresh mount; but so expert
did the riders become that this change was
usually made in from ten to fifteen sec~
onds,  Over =ome portions oi the route,
twenty miles an hour was the speed main-
remarkshle feat horseback

HEs

tainedis-z
traved
The routs covered was over 21l kinds

¢f country, There were ravines, gullies,
vrecks and rivers to cross; mountain tor-

rents ti he farded; parched stretches of |
sand and alkali to cover; weird and rug- @

ged canyons to traverse and high and dif-
ficult passes in the Rocky Mountaing and
the Sierra Nevada to cross, where deep
snows were enconntered, A considerable
portion of thie distance, i€ musy be re-
membered, was through hostile  Indian
country on the Plains, swarming with
warlike tribes, all eager for the scalps of
these daring riders, but seldom able to
overtake them, awing to the ficetness of
the horses used on the Pony Express.
Other portions of the journey were often
swept by terrific hail, sleet aud  wind
storms.

The total weigin of the mail carried by

the Pony Express rider was limited to |

twenty pounds. The cost of carrying a
letter through ta the Pacific Coast was,
at first, 0 for each half ounce, though
this was shortly reduced to $1 per half
ounce.  All the letters were required to
be written on a special grade of tissue
paper., These were wrapped in oiled silk
as additional protection sgainst the
weather. It was necessary that each letter
and message transmifted by the Pony Ex-
press should he enclosed in a ten-cent gov-
In addition, there were
affixed the regular government stamps.
Some of these letters cost as much as

$27.60 to transport. This was an expen- -

sive luxury, but to the wide-awake busi-
ness man on the Pacific Coast, time was
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Ahoui two montig atier the establtsh-
meit of the line, coveral tribes of Indians
in the Northwest—the Wannocks, Plutes
and Shoshones—had gone an ane oi their
pericdical authreaks west of Salt Lake
City, and the Pony Express route for a
long distance was thus iterrupted  While
o the warpath the Tudims buroed & num
ber ol the sompany's tations, tan ofi
conabdevahle stock and committed  ather
depredationg which crippled ihe line, in
addition to murdeving several of the sta-
tion L’wt"%-pc{ 5

Fhis disasireas vad forced the company
ta suspend  aperations tor a few  trips
Many thought this wonld be the last of
the Popy bopress —and doubtless it would
have been with any other e hehind it
bt the plucky and vesolure hree of Rus
sell Sfagors & Woaddell These cnterpris-
i mien knew o suchoword as “ral”
and detepmined 1o keep the line in opera-

tion, vegardless ol the consequences. Yol
antesrs  wers rated, the authreals pt
down ctations cehalt smd veston kod and
the i Wt ol adain s g Al o
Bur the arauble wmd debay inonired nece
sttaiad s expendiinne ol ovep 555 0
Chagnally w dew ol the statione ilaiig
the route of the My lxpress were

tawenty hve aniles apact, Lot shortly these
werz redineed 19 from ten to fifteen miles,
Fach ride supposed to vide three
Anp s i gceession, traversing thiee sta
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tiene, i o g ar Teast V8 miles
Ouife wtten, however it wanld he npeces
sary far pne ridec fo cover as tany as

Bive giptions, doe ia Dudian depeodations

The saddle, todle aid pasch gzal b
the riders weighed hus thivieen gaunds, not
including the contents of the pouch; sa
that the tatal weight carricd hy each horse,
including the rider, was Trom 130 10 175
pounds

Whaii a station swas veached i mattered
not what hoowr of the dav o aiglit the
subsiitnte vider wanld nvaciably he at hig
post, vearlly 1o prab the preciows il
pouch, heap b the sadedle and e off like
the swmd booall their trips aeross the
contineni made hy the viders of the Pony
Esprese, and the 650,000 miiles covered hy
them during ite existeio, only ane mail
was lost, amd thas comparatively
st st oo

The fesi ivip was Tegrin Sprif &,
IGO0, ctarting  simoltaneoasly  from St
Joseph, Mo, then the westerny terniinus of
rathway cammunication, wud Sacramento,
Cal The St Joseph rider was Johnny
Erey, mounted on a jet black steed, while
Harry Rafi on a soow-white charger, left
from Sucranmenio ‘

Roft vode coi of Sacramento an the
dead vun, making the Arst iwenty miles,
with twao changes of horses, in 6 fty-nine
aunutes.  Ten scoomnds only was lost by
him in changing mounts and he finished
his run to Placeryille, where another rider
carried the mail to the next waiting man.
Roff rode fifry-five miles all told, making
iiis entiee run in two hours and forty-five
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L

minutes, aotwithstanding he had a num-~

her of Mills to climh.
The et black animal sidden by Johnny
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Prev swas watched by one of the largest
crowds of ansivns apectators that ever
assemhled on the banks ol the Missouri
diver. Frey was 20 vears of age and
welghed 125 pounds. He rode to Seneca
from St. Joe, a distance of eighty niles,
at an average speed of twelve and one-half
miles per hour —a most remarkable horse

hack  teat--in  addition to making his
vhange of mopnt
The nirst Pony loxpress to reach Sali

Pake Cuy wias trom thee west, awhich r-
rived i the &ormon metropolis on tha
Tth o April, laving leit Sacramentos on
the night ot the d. The hirst pony our of
St Joe arrived o the Ciiy of the Saints
an the evening ot the "th For the first
time i all Iistory,  Utalr was broughy
within six s’ communication with the
Missouri River and within seven days of
the nation’s capital  For vears before that
impartant event, Saly Lake resideuts had
been accustonid to receive news from six
weeks o three months old.

Fhe Civil Wae broke out aboul a year
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“PONY ENPRESL SADDLE USENR IN  INS0G gy
W oA CATREy, A RIDER ON THE LINE
abier ihe stwtng at the Pony  FExpress

Never was news mare anxiottsly awaitesd
than on the Macitie Coast when liostilities
were vaging hetween the North and the
South,  The nrst tidings of the nring on
Fort Sumter reached San Franciseo in
cight davs and fourteen hours.  Fram that
time o, a boun: was given hy California
bisiness men o the Pony Express Com-
pany to be dpstributed among the riders
for carryiug the war news as fast as pos
sihle. The sum of $300 was collected foy
the riders for bringing a bundle of Chi-
CaRo newspapers containing the uews of
the bhattle of Antietam, a day earlier thag
tsual

A number af nnportant events were -

nected with the history of the Pony Ex-
press, pechiapa the greatest heing the news
of the election of Ahraham Lioncoln, in
November, 1860, This infarmation was
brought through from the east in eight
days.

The quickest time on record made by
, the Pony Express was in March, 1861,
“when President Lincoin's inaugural address

was carried through from St. Joe to Sac-
ramento, a total distance of 1,980 miles,
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fioseven diays and seventeen nonrs oa et
sutraorihimary feat, and ealling for won-
derinl tests or endurance on the part of
the wiry Pony Fxpress riders.  On an
other occaston an important dispatch was
carried fram St. Joe to Denver, & dis-
tance of 47% nules, in sixty-nine hours, the
last ten miles being overed i thifry-oie
miintes

Maong the tuportant documenis cavied
fvomm St Joe by the firat Pany Expreas
pider, wieoa briet message of congratula
tion trony President Buchanan 1o the go
crnar of calitornia. The few words were
teansmitted by wire from the exeeutive

mansion at Washington to St. loe hy wire, *

where they were taken off by the operator,

fransferred to the pouch of the Pony s
press sider and roshed westward
I Californis there wers many  peaple

sertonsly doubted the suceess of the
toxpress The sewspaper ediors of
San rancisco were among the fipe: in
theiv belief that 1 could siever be miade
a4 success hecanse of the dangers v be
epcountered  froin Indians. Tao e thetr
own language, o Twas simply

@it
apy

faviting
langhter upon all the foolish voung men
e lia had been cngaped s riders "

Fhe pav oo e paders was frosp 8155
o S0 a4 ek, and board, depending
tpeiee the dangerouy character o1 the couns
iy they Hiad 1o tfaverse

fhe opataties of the Popy Bapress

coversd 4 period o anly cighteers manths,
as stated  Twa months before at ceased
dotng business the Daily Overland Stage
was i operation. Faur  months  later
came the Pacine Telegraph—in comaarison
with which the Popy Express was as an
ox train pitted  aeainst  the  Hravent day
Facing automabile

The expenses: ai tie Pony Rxpress dars
my the eghteen months of iy sxistence
were, approximarely, as followsy

Louipping e e, I TUTIREATE
Maustenancy 150,000
Nevada Tnihan War, ., .. Ta,000
Miscellaneonus 1.5, i

Foival R Gk

Fhe  gatal peceiqpis did nob exceed
ER000, feaving a net loss of $300,000

A volume coula he written of tha thril-
Hing adventures 2l hairhreadih sacaoes
af many of the ruders of the Pony
press, whose lives were continualbly i dans
ger through the Indiain country.  Prabably
the moat daring of these voung men was
Robert Tlasdam, known as “Pony Fob,”
whao died but 2 shori time ago in Chicsgo,
His territory was through Nevada, and
on oone occasion he made the longest run
ever covered by a single rider in the his-
tary of the organization, making 380 miles
without sleep or rest, due to the fact that
the intervening staticas had been attacked
and bornt by Todians and the keepers and
ciders killed  Some of the distance on
Haslam's ronte had 1o be traversed at a
pace of twenity-tive miles an hour

With the coming of the Paciiic Tele-
graph, the usetfulness of the Pony Express
ended, and the enterprise was at once dis-
continued.  While it was a costly ander-
taking, it demonstratesd—at an enprmous
cost—what could be done hy “Western
Americans of enterprise and determination.
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